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CAPABILITY STATEMENT

ENGINUITI Solutions LLC is a technology consulting firm specializing in systems engineering, software development,
and digital transformation for mission-driven organizations. We help government and commercial clients design, build,
and scale complex systems by aligning technology, data, and operations to deliver measurable outcomes.

Led by a seasoned Product and Systems Leader with experience supporting federal missions, defense systems, and
enterprise platforms, ENGINUITI brings both strategic insight and hands-on execution to every engagement; from

concept through deployment.

CORE COMPETENCIES

& Full Stack Software Development: Design and development of
scalable, secure, and maintainable applications using modern
technologies.

W, Digital Transformation: Modernization of legacy systems, imple-
mentation of cloud-based solutions, & integration of data-driven
technologies to improve operational efficiency & decision- making.

@ Systems Engineering & Integration: Requirements analysis,
system design and architecture, verification and validation, integra-
tion and testing support.

Product Management & Lifecycle Strategy: Managing the full

@@ product lifecycle, including product vision, discovery, roadmaps,
OKRs, prioritization, user research, and backlog management in
multi-team environments.

Program & Project Management: Planning, coordination, risk
;-—@ management, and execution of complex technical programs in
regulated and high-stakes environments.

Agile Delivery & Transformation: Implementation and scaling of
@ Agile frameworks, facilitation of Scrum ceremonies, & coaching

cross-functional teams to improve delivery performance.

DIFFERENTIATORS

@ Founder-Led Expertise: ENGINUITI Solutions is led by a Product and
Systems Leader with direct experience delivering federal, defense, and
mission-critical systems, including work supporting naval combat
systems and secure intelligence platforms.

@ Mission-Critical Experience Without Overhead: Enterprise and defense-
level expertise delivered with the agility & responsiveness of a small
business.

@ Full Lifecycle Delivery: From system concept and architecture to deploy-
ment, testing, and sustainment.

@ Bridge Between Technical & Business Teams: Proven ability to translate
complex technical systems into actionable strategies for stakeholders at
all levels.

@ Agile + Systems Thinking Approach: Combines structured systems
engineering with modern Agile methodologies for faster, more reliable
delivery.

COMPANY DATA

ENGINUITI Solutions LLC

CAGE Code: 19MA7, PSC Code: R408
UEI: DAPNSLNM26D4

NAICS Codes:

541330: Engineering Services

541611: Administrative Management &
General Management Consulting Services
541511: Custom Computer Programming
Services

RELEVANT EXPERIENCE (FOUNDER-LED)

@

Led end-to-end delivery of a secure
OSINT platform supporting federal and
commercial missions, driving product
adoption and system scalability.

Led systems integration and testing for
naval radar and combat systems, devel-
oping test procedures and resolving
critical system defects in high-risk
environments.

Served as Subject Matter Expert in
requirements validation & traceability,
ensuring alignment between system
requirements, testing, and delivered
functionality across complex programs.

Drove Agile transformation across
product & engineering teams, improving
delivery predictability, collaboration, &
execution speed.

Provided product strategy and program
leadership, shaping roadmaps, managing
dependencies, and aligning technical
delivery with mission objectives.
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